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Background of TinyEYE

TinyEYE has recognized a lack of certified Speech-Language Pathologists
being able to meet the growing demand of special education
departments, rural schools, and culturally diverse students. An estimated
300,000 children in the world currently have no access to therapy due to
geographical, social, and economic conditions. We advocate that children
should have equal access to quality speech therapy, regardless of these CASLPA-ACOA
limitations.

TinyEYE focuses on empowering our SLP Dream Team to create an
outstanding experience for each of our students. We are committed to
providing the highest valued solutions in the most efficient and effective
way. TinyEYE is dedicated to leading the world in speech therapy
innovation while leaving no child behind.

How Does Online Therapy Work? “84% of students in the
telehealth group

With a recent computer, headset, web-camera, and high-speed internet, mastered IEP goals

your schools will be ready for online speech therapy with TinyEYE. Your compared to 46% in

students (with the help of a teacher’s aide) will login to the TinyEYE the side-by-side group”

- Kent State University

website where their TinyEYE SLP will be waiting to connect with them.

The TinyEYE SLP and the student at the school will have a headset, web-
camera, high-speed internet, and a recent computer (last 2 years). The
TinyEYE SLP will have the student’s therapy plan and activities ready
before therapy starts. Once in session, the TinyEYE SLP will be able to add
progress notes and assign homework games to the student’s account.
Once connected the fun learning adventure begins! It really is that simple.

Telepractice

Commonly referred to as telepractice, online speech therapy is an
approved form of speech therapy delivery by the both the American
Speech-Language Hearing Association (ASHA) and the Canadian
Association of Speech-Language Pathologist and Audiologists (CALSPA).

CASLPA Position Statement
http://www.caslpa.ca/PDF/position%20papers/telepractice.pdf

ASHA Position Statement
http://www.asha.org/docs/htm|/PS2005-00116.html
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“l observed a session
yesterday with (SLP) and
was very impressed with
what | saw. We are very
happy with the kids’
progress. It is great to
be providing a service to
our kids after so long.
Thanks!”

-Claire M, District Vice-
Principal for Special Ed

“The E-helper reported
that the students were

very eager to attend

their telepractice
therapy sessions and she
thinks it would be great
to expand the program
to offer to the entire
school district.”

-Jeanne A, Special Ed
Director, SD#91 BC
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Why Choose TinyEYE

At TinyEYE, we go beyond simply video conferencing. We are a full service
online speech therapy provider. What does that mean?

1. A Strong Focus on Efficiency and Productivity

We understand that in order to be effective, our SLPs need to have easy
access to each child’s therapy plan and an efficient process for
documenting progress notes. Our software allows our therapists to easily
track a students’ progress throughout the session, allowing you access to
real-time, accurate reports. This reduces before/after session work and
saves your school money while ensuring the vast majority of time billed is
spent directly with your students.

2. Easy Access to Reports

We are aware that your time as a Special Education Director is

limited. Traditionally, accessing reports may require setting up a meeting
when the SLP is available. With TinyEYE, reports are accessible in real time
on our secure online site. You can view the latest report for each student
any time you want by logging in.

3. Ensuring Each TinyEYE SLP is Exceptional

We receive resumes from around the world every day! This means we
only select the very best to work with your students. TinyEYE SLPs must
pass through a process to ensure our students receive therapy from the
very best! Each SLP we bring on is hired not only based on their
experience, but also their spark, skill, and character. Engaging a child and
making online therapy an experience that students want to be part of
takes a certain type of individual. We want each of your students to look
forward to therapy with our elite team of TinyEYE SLPs.

SLP Requirements ‘
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"When | went to the
school to pick up my son
for his doctor’s
appointment, he didn’t
want to leave. He said it
was his day for TinyEYE
and he didn’t want to
miss it! He is really
enjoying the program
and we are happy he is
doing so

-Pam C,
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4. Free Virtual Backpack Program

We recognize that in order for students to efficiently progress through
their therapy program, a fun and exciting carry-over skills program is
needed. TinyEYE’s Virtual Backpack Program has several activities that
target each communication disorder, which our SLPs assign after sessions
so students can practice at home. TinyEYE does not charge extra for this
service allowing your students access to a wealth of online speech
therapy materials at no cost to your school.

5. Friendly and Highly Responsive Tech Support

We have a team of tech support staff to support both our SLPs and your
teacher aides. Our fully monitored system enables us to proactively fix
technical problems before you even know you have them.

6. Continuous Improvement Process

We continuously improve our service based on feedback from you. As our
goal is to be your #1 choice for speech therapy, we are always developing
our service and software to better suit your needs. TinyEYE’s Student-
Focused Model gives precedence to your students. We are committed to
going above and beyond your expectations while wrapping a circle of care
around each of your students.

Student Focused Model ‘

TinyEYE
SpeechiSernvices

School
Boardlor District

Primary.Contact
Special EdiDirector
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Getting Started

1 - Initial Meeting

We begin by having our Director of Therapy Services meet with you and
your team to learn about the overall goals for your speech therapy
department and any special requirements you may have. From here we
work with you to create a plan that helps you achieve your speech therapy
goals while respecting your budget.

2 - SLP Matching

Once we have learned about your specific needs we work to match you
with an SLP that best suits your needs. The chosen SLP will have all the
necessary requirements. With TinyEYE you are not only getting the
services of one of our talented therapists, but the expertise of our entire
collaborative speech team.

3 - IEPs and Scheduling
Our team works with you to determine the number of students that will
require assessments and intervention. Existing IEP information will need
to be sent to TinyEYE: a. By fax 1-877-647-6410

b. By e-mail to jenn@tinyeye.com.
Jennifer Sutherland-Vets, TinyEYE's Intake Coordinator, will then enter the
data into the TinyEYE software which will develop the basis of each
student’s therapy plan. She will also work with you to set up a schedule for
therapy services to ensure that each student is able to meet their IEP
goals.

4 - Consent Forms
Each student will be sent a consent form that must be signed by a
guardian and returned to TinyEYE prior to receiving therapy.

5 - Technical Checks

Our team will coordinate with each school’s contact person to ensure the
computers are ready for therapy and to develop a session time table that
works for all students. TinyEYE’s Technical Office Manger, Holly
Hutchinson will complete a tech check. She will show each teacher aide
how to login, access reports, and be prepared for online therapy with
TinyEYE. Holly can be reached at holly@tinyeye.com.

6 - Therapy Program Development

Your TinyEYE SLP will review the existing IEP information in order to
understand each student’s needs before therapy begins. The therapist will
then prepare and expand the program to match your specifications.

7 -Start Therapy
Begin therapy!!!
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Benefits of Working With TinyEYE

Our services are highly productive and student-focused

Customized
¥ There are no additional material, travel, or human resource costs.
Since we work online, our SLPs are not spending time driving from Affordable
school to school which increases time with students and decreases

Services
costs. I

¢ Our online software is free of charge! Your school does not need to
spend additional money on speech materials.

#  Our service is continuously managed and enhanced to ensure our SLPs
productivity stays high.

¢ Our software reduces time on reporting and planning so our SLPs can
concentrate on providing the best therapy experience a child can have.

Our dedicated team of Speech-Language Pathologists are Work
always available to meet your service needs. We do the
administration for you! Around Your

Schedule

¢ We take the pressure off your shoulders and ensure your students
don't miss a session. With TinyEYE, we have set-up a system where we
have available SLPs who can substitute for one another if there is a
sickness or maternity leave, so we always have you covered.

¥ With TinyEYE we guarantee quality service with no long term contracts.
If your needs change, we can change with you. If you need a few more
hours or a few less hours, we can easily accommodate you.

TinyEYE provides cutting edge software and 80+ interactive
games that have been developed to target each - Accelerated
communication disorder Learning

¢ TinyEYE's secure Virtual Backpack Program enables you to offer Games
programming tools for your existing therapists, teachers, and support
staff. It contains the capacity to record video clips, add games, write
notes, and monitor whether a student is accessing their homework.

¥ These games are assigned as homework which teachers, students, and
parents have constant access to. Students can log in from any location
so there are no limitations within your school and learning can
continue at home.

¥ Games can also be played on PS3, XBox, and WII!
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Our SLPs openly communicate and work to empower your
staff, which builds capacity in your schools and enhances your
learning-enriched environment

Staff Training

¥ Your teachers have focused support and helpful information readily
available through TinyEYE’s online tools. and
¥ Ongoing communication between your TinyEYE SLP and your school to

) X ) Consultation
ensure the program is meeting expectations for the students.

Our SLPs are available to supervise support staff and to
consult with teachers as needed

¢ TinyEYE provides the tools needed to enable continued learning at
home as well as direct SLP coaching for parents.
¢ TinyEYE's online tools are designed to facilitate parental support in

completing the homework activities, checking to see that the SLP
homework has been completed, as well as monitoring their child’s Parent
progress. .

¥ Parents and teachers remain informed and empowered to provide Coaching

helpful support during school and life activities.

We provide secure access to session notes, schedules,
therapy plans, and progress updates at your convenience

¢ These can be printed and shared with staff and parents. Productivity
reports of our SLPs are also readily available.

¥ Our SLPs update your students’ progress after each session. Your We are 100%
schools can access any student's progress reports at any time. Since we Accountable
securely store all records online, you can access real-time reports on a
daily basis if you like.

¢ We can send you our SLPs productivity reports to show you how
they've spent their time with your students.

¥ TinyEYE self-evaluates during every single session, every day. We
upgrade our software each day, while our speech team continues to
enrich their proficiency with serving your students.
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Testimonials

We are grateful to the schools who partner with TinyEYE for inviting us into their
school community and sharing their feedback:

Testimonials

"l love working with TinyEYE! In a small and remote community, TinyEYE has come to our rescue! The students love the games and the
novelty of talking to someone live online. The students are getting top quality service with TinyEYE coupled with me, an SLPA. Each student
can see the SLP once a week and get practice games that they can play on a computer at home!"

-Tara D, SLP Assistant, Nechako Lakes

"Our school partnered with TinyEYE since the fall of 2008. The children love our therapist Miss Katie, she is very engaging and empathetic.
When working with children and a school one needs to be flexible and ready to expect the unexpected. Miss. Katie and the TinyEYE team
have been both. Whenever we need to make a change to our schedule TinyEYE is just an email away. Thanks TinyEYE for giving our
children the opportunity to succeed."

-Traci-lynn Y, Stewart Hawke School

"TinyEYE is a company that is willing to work and adapt to the needs of their clients. They have allowed our school to bring consistent
speech services into our rural area for students who need severe interventions."
-Karen S, Ecole Mallaig

"I was talking with (District Vice-Principal for Special Education) and we are both impressed how every student gets to see the SLP once a
week - there isn't any other way one SLP could pull off that kind of service. It's incredible!"
-School’s program assistant, SD#91 BC

"Wow, | am so glad that you had a chance to touch base with someone from the community, and better yet, a parent. Thank you for your
hard work and diligence. We all appreciate it here. | hope we can make plans for next year."
-Glenda B, Special Education Teacher Consultant, Prince Albert Grand Council

"TinyEYE has permitted our rural school, where all but 10 students are bussed in, to receive support for their speech and language needs. It
has allowed us to access and build on what would otherwise be a non-existent service in our area....not unlike many rural areas. It has also
allowed us to put supports in place for students who would not otherwise get them as our school aged population and their parents did
not seek pre-school assessment or support. Thirdly, it has allowed staff to access training that otherwise does not exist. It is hands on,
immediate and relevant. TinyEYE owes a good part of its success to their outlook on the future, thinking outside the box and flexibility in
service delivery. We would be lost without them."

-Lise B, Ashmont School

"An SLP in collaboration with school staff, using this program we will be able to provide ongoing therapy and will allow for the flexibility of
staff and students to access the program at their convenience."
-Crystal T, Special Education Director, Buffalo Trail Public Schools

"The TinyEYE staff has been outstanding in their response to questions and assistance. Our staff and students are really enjoying the
format and are having fun with the therapy goals provided. Congratulations on your latest (Health Innovation) award! We are looking
forward to a future working with your team to meet the needs of our students!"
-Kathy B, Program Unit Fund Coordinator, Peace River School Division #10

"TinyEYE is the bridge to clear speech for our students. We have been blessed with a therapist who inspires and
motivates our students to achieve their best with speech sounds. She provides assistance and feedback in an
encouraging way to each student. Our students love using the technology in a one-on-one setting and feel
positive about themselves after each session. This is a beneficial program that impacts our students each

week in a positive way."

-Pam K, Brunswick School
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